
St. Matthew School Council 2011-2012
Monthly Meeting Minutes for August 2011 
	Meeting Date:

August 19, 2011
	Time: 7:00 pm
	Place:  St. Matthew McDonald Center, Room 101.

	Attendees: 

	Officers
President:  Don DeCotis
Vice  President:  Aaron Beck
Secretary:  Yvonne Rizzo
Financial Officer:  David Garcia  
	Council Members
William Bloom

Roy Barrera

Dr. Danet Bluhm

Adriana Virgen

Gary Glick

Steve Tovar  

	Ex-Officio Members
School Principal:  Alvin Caro

School Development Director:

Leslie Payne
Pastor:  Rev. Dennis D. Arechiga 
Parish Finance Council:  Mike Finger 
Parish Council Representative:

Teresa Rivera (Not Present)
PTC President:  Deanna Collier

	Agenda
· Call meeting to order

· Opening prayer
· Approve minutes
· Open Forum

· Old business
· New business
· Pastoral Council Report
· Parish/School Finance Report

· Principal’s Report
· School Development Report

· PTC Report

· Council Committees:

· Executive

· Finance

· Development

· Policy & Planning

· Building & Grounds

· Nominating
· Ad hoc  Council Committees:

· Technology

· School Enhancement/Survey

· Communications

· Closing prayer
· Adjourn meeting
	Presented By
· Don DeCotis

· Fr. Dennis
· Don DeCotis

· Don DeCotis

· Don DeCotis

· Don DeCotis/Aaron Beck
· Fr. Dennis
· Mike Finger

· Alvin Caro
· Leslie Payne

· Deanna Collier
· Don DeCotis
· David Garcia
· William Bloom

· TBD

· Roy Barrera

· Don DeCotis/All members

· Gary Glick

· Yvonne Rizzo

· Dr. Danet Bluhm

· Fr. Dennis
· Don DeCotis
	Notes
· Started at 7:00 p.m.
· Prayed
· Minutes approved.

· No activity.

· None
· Resignation of Aaron Beck.  
· See attached report.
· See attached report.
· See attached report.
· See attached note.
· See attached report.

· See attached note.

· See attached note.
· See attached note.
· See attached note.
· None

· See attached note.

· See attached note.
· See attached note.
· See attached note.

· Prayed
· Ended at 9:00 p.m.


St. Matthew School Council 2011-2012
Monthly Meeting Minutes for August 2011 - Notes

	Meeting Date:

August 19, 2011
	Time: 7:00 pm
	Place:  St. Matthew McDonald Center, Room 101.

	

	 
	
	

	Agenda

· Old business

· New business

· School Development Report

· Council Committees:

· Executive

· Finance

· Development

· Policy & Planning

· Nominating

· Ad hoc  Council Committees:

· Technology
· School Enhancement/Survey

· Communications
· Finance Report (Observation)

· PTC Report (Observation)

· Secretary
	Presented By

· Don DeCotis

· Don DeCotis/Aaron Beck

· Leslie Payne

· Don DeCotis

· David Garcia

· William “Billy” Bloom

· TBD

· Don DeCotis/All members

· Gary Glick
· Yvonne Rizzo

· Dr. Danet Bluhm

· Mike Finger

· Deanna Collier

· Yvonne Rizzo
	Notes

June “regular” meeting held on June 23, 2011.  Start time is 6 p.m., at St. Matthew rectory.  Don DeCotis called meeting to order.  Fr. Dennis led a prayer.  Don DeCotis managed open forum for all council members.  Thanked departing members and welcomed new members. Elected officers for the school year 2011-2012:  

President – Don DeCotis

Vice President -  Aaron Beck

Secretary -  Yvonne Rizzo

Financial Officer – David Garcia
Resignation of Aaron Beck:  Aaron is resigning from his position as Vice President of the School Council due to pursuing other family priorities and interest.  We wish Aaron the very best and we know he will be gone but not forgotten.  May God bless and protect him and his family always.

The Council welcomed Leslie Payne to the school administration.  Leslie is our new Development Director.  Leslie just redesigned our school newsletter and she will publish it this week.  We look forward in witnessing and participating in all the new endeavors Leslie will create in order to help develop our school.  

Don stated we have 30 days to fill Aaron’s position.  Fr. Dennis stated he already selected and contacted an individual to fill the position and he should hear their response soon.  

Per David, he is finalizing the budget for this year.  David is inviting all council members to attend the Finance meeting in order to have the opportunity to learn more about the financial reports in greater detail.  David will let the Council know when his meeting dates and times are set.

Billy’s wife, Liz Bloom, will chair the annual school gala this year.  We appreciate the Bloom family and all their sincere efforts to help the school. 
A council member is considering to chair this position and Don should hear back from that individual soon.

Don has asked all council members to assist with the Nominating Committee.

Per Don:  We have gained greater favorable control over our technology department since our contract with RX Technology.  Last school year RX Technology saved the school approximately 30k + in just handling the server crashed incident.  Out latest challenge is to address the memory backup issue.  Also, we need to continue educating our parents, teachers and administration about Renweb.   Per Mr. Caro:  Grades should be posted weekly.  Mr. Caro encouraged council members to notify him when they do not see timely Renweb grade postings.  He also stated Mrs. Monika Behrens is the Renweb school administrator.

Per Don:  The School Enhancement Committee and some council members have facilitated the redecorating of the school lobby, front desk, common hallways and teacher’s lunchroom.  We would like the support of all council members to profess positive comments about the efforts made so far when negative comments are heard.  Your favorable support will greatly be appreciated.  

Per Don:  We need to distribute council meeting minutes on a monthly basis to the church, school and archdiocese.

Per Mike:  The past school year 2010-2011, was a unusual year for unexpected facilities and technology expenditures that contributed to our end of year $51k deficit. 

Per Deanna:  Receiving complaints from school parents about unanswered front office phone calls and it takes a long time to return left message calls.  We need to evaluate the phone answering process and see how we may better the phone service.  Per Don:  We need to discuss this matter in an Executive session meeting.  Per Deanna:  PTC is having problems with the Parish Facilities department in meeting table/chair setup requests.  Fr. Dennis will investigate this matter and get back to Council with a resolution.  

All council members are required to submit their monthly report to the Secretary, Yvonne Rizzo, at least 1 day prior to the school council meeting.  The school council monthly report template should be used for your report.  If a report is not turned in and an oral report is given, the presenter still needs to turn in a typed report.  The Secretary will provide sufficient hard copies of all submitted reports for the council meeting.

Per Yvonne:  We have a new council meeting member and guest sign-in sheet.  

All council members reviewed and if needed updated contact information.

Once the minutes are distributed for review, all members will have 3 days to respond for changes.  If members do not respond within the 3 days then it is understood the members have accepted the minutes.  On the 4th day the minutes will be submitted to the church, school and archdiocese.   Then at our next meeting, we will give the council members one last chance to make any changes to the previous meeting minutes if needed for our records.  


St. Matthew School Council

Monthly Meeting Update Form
August 18, 2011
	Today’s Date:                 August 18, 2011                        

	Committee Name:         Parish Pastoral Council

Committee Members:  Teresa Rivera is the liaison between School Council and PPC.



	Form Completed By:     Fr. Dennis and Teresa Rivera

	Committee Meeting Update

	Report on August 10th PPC Meeting: 

· Meetings held – Wednesday, August 10th, 2011.

· Mr. & Mrs. Michael and Ray Mader who lead our parish Refugee Resettlement Committee made a presentation detailing their ministry at our parish.  This summer they hosted over 200 Burmese from San Antonio, Dallas, Houston and Austin for a weekend of fellowship and prayer.  They are in great need of volunteers, more specifically 25 mentors, who will each commit themselves to helping a particular refugee family.

· This summer, our parish received approval for four projects from the Archdiocesan Building Board:  the school playground awnings; the Shrine for O.L.O.G.; the resurfacing, sealing and restriping of the Devotional and Sports Park Parking Lot; Parish Hall roof repair.  Work will soon commence on the sidewalk repair in front of the church.    

· The Knights of Columbus paid for the removal of wall paper, adding a new texture and paint to the walls in the reception area, front stairwell, upstairs and downstairs copy room and staff break room.  Also, Bernard oversaw the installation of a new glass door was placed in the reception area to provide for more safety for the front desk receptionists. 

· Project Restore and Renew has been a success.  $119,090 dollars towards the goal of $150,000 has been donated!  There will be another second collection on the second Sunday of September for this worthy cause to repair the church and hall roofs.

· A woman’s A.C.T.S. retreat is scheduled for Sept. 8th-11th.

· Guadalupanos Gala will be held on Sept. 17th at MFC; tickets are $30 per person before August 31st, then $35 afterwards.

· Mission Group is gathering school supplies for a children’s home in Cuidad Acuña, across from Del Rio.  

· Staff update:  Kelly Vasquez is assisting Michelle Weekley on a part-time basis with Youth Ministry; Deacon Norman is now assisting Fr. Dennis with special ministries; Gail Dereszewski is the new head of Adult Education and R.C.I.A. Director – Elda continues her work with R.C.I.A. and Adult Confirmation Program; Christine Lopez is now working as a counselor in our parish; Beginning on Sept. 2nd, Fr. Aidan O’Donovan, MSC, a Missionary of the Sacred Heart Priest will be assisting us on a part-time basis.

· Parish has two new annual copyright licenses that the school may also avail themselves of.

· Workshops on the New Translation of the Roman Missal will be soon announced for parishioners.

 

	

	Next Meeting:  September 14, at 7:00 p.m. MFC Rm. #102.  


St. Matthew School Council

Monthly Meeting Update Form

	Today’s Date:          August 18, 2011       

	Committee Name:      PTC   
Committee Members:  

	Form Completed By:     Deanna Collier

	Committee Meeting Update



	Completed Tasks:   

The school sign was completed in the beginning of June and is being used to announce events at the school.  Feedback has been very positive about the installation of the sign and the information it provides.

The PTC contributed $10,000 to the purchase of white board for all of the classrooms that previously had chalkboards.  Now every classroom has a whiteboard installed.

Two awnings were ordered for the playground area in front of the school.  The awnings should be installed by the end of September 2011.

The PTC conducted New Parent Orientation on Tuesday, August 9.  After the presentation, the PTC Welcoming Committee provided tours, pizza and ice cream for all the new families.

The PTC provided information about the changes to the Parents as Partners program.  The only change is that the deadline for Performing and Reporting service hours for the PAP program is April 13, 2012.  Any hours performed after this time can be reported for the following school year.  

The PTC provided a welcome back luncheon for the teachers on August 12.  Start up funds of $150 per teacher were given to the teachers at the lunch.  The PTC and Mr. Caro jointly funded the purchase of red polo shirts embroidered with the school name and crest.  All of the faculty and staff received a shirt.

The PTC held a Back to School Coffee for the parents on the morning of the first day of school.  Parents were treated to pastries and coffee and were able to sign up for PTC Committees.  Over 100 parents attended.  The event was held in the MFC gym.  The facilities were not properly set up for the event and as a result, Mr. Caro and several PTC volunteers had to scramble to get the gym ready for the event.  This is the second year that we have had an issue with the facility not being ready for this event despite adequate communication of our needs.  The PTC would like to pursue a remedy to this ongoing issue.

The PTC would like to make sure it is noted that parents continue to be concerned that phone calls to the front office are rarely answered.  Many parents called over the summer and were unable to get an answer from the front office number.  Messages were not returned.  This is an ongoing issue and parents become increasingly concerned when school is in session.   The PTC would like to pursue a remedy to this ongoing issue.

	Outstanding Items:  

The awnings installation should be complete in September.  The PTC Board meetings have been set for the first Tuesday of every month.  The PTC General Meetings have been set for September 13, November 8, February 8, and April 11.  

Planning for Spirit Week and Gala are underway.

	Next Meeting:  PTC  Board Meeting – Tuesday, September 6, 2011

                              PTC General Meeting – Tuesday, September 13, 2011
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